SR 21 (Blanding Boulevard)

From South of Wells Road to the Ortega River
Financial Management Number (FM No.): 446808-1



Presenter
Presentation Notes
The Florida Department of Transportation would like to welcome you to the Hybrid Public Meeting for the SR 21 (Blanding Boulevard) Access Management Project in Clay and Duval Counties, Florida. The Financial Project Number is 446808-1.



O
Hybrid Public Meeting

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega Rive

This Public Meeting is being conducted in a hybrid format

VIRTUAL HYBRID
MEETING MEETING

FDOT Access Management Public Meeting
P Y V/irtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
This public meeting is being conducted in a hybrid format to provide multiple ways for the public to receive information about the project and provide input.
This format uses both a virtual and an in-person option, with the virtual option occurring on September 25th, 2023, and the in-person option on September 26th, 2023, at the Orange Park Public Library, Meeting Room A, located at 2054 Plainfield Avenue, Orange Park, Florida 32073.
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In-Persen Meeting (Tuesday, September 26, 2023)

The Florida Department of Transportation (FDOT) District Twa invites you to the Hybrid Public Meeting for the SR
21 (Blanding Boulevard) Access Management Project (Financial Management No. 446808-1) in Clay and Duval I
Counties, Florida. This meeting will inform the public of the proposed improvements and serves as an official forum
providing an opportunity for the public to express their opinions and concerns regarding the project. I
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For your convenience, there are several options to participate in the public meeting including an in-person option,
a virtualionline option, and a “Listen Only” option. All participants, regardless of the platform they choose, will
receive the same information on the proposed project and all comments received in-person, virtually or
electronically. will be given equal weight
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Access Management Public Meeting

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073


Presenter
Presentation Notes
Before we start the presentation, I will share a few items to help you participate in this meeting. For virtual or online participants, the GoToWebinar Control Panel should be visible in the upper-right corner of your computer. To listen to the meeting, your computer or device speakers are selected by default. If you prefer to listen by phone, select “Phone Call” in the Audio pane of the control panel, as indicated by the blue arrow and dial-in using the information displayed. The red arrow points to the Question box. You may type comments or questions into the Question box. Then click Send to submit your comments or questions to our staff.



=
Technical Information

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega Rive

All attendees will be Type your comments or Responses to

placed in ‘Listen Only’ questions in the control comments and

mode throughout the panel Questions Pane questions will be
meeting provided

FDOT Access Management Public Meeting

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
Throughout the meeting, all attendees will be placed in ‘Listen Only’ mode. You may submit comments or questions by typing them into the Questions pane on the control panel. Comments or questions may be submitted at any time during the meeting. Staff are available to answer your questions, however, some questions may require further evaluation and will be answered at a later date.



Technical Difficulties

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties
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Presenter
Presentation Notes
During this public meeting, if you do not hear the audio, please check your computer speaker settings in the control panel. If you experience any other technical difficulties during the meeting, please let us know via the Question box on the GoToWebinar Control Panel. And with that, we will now begin the public meeting presentation.



,Purpose of Public Meeting
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Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
The purpose of tonight’s public meeting is to share information with the general public, review and discuss the proposed improvements, and to receive public input. Tonight’s public meeting also serves as an official forum providing an opportunity for the public to express their opinions and concerns regarding the project.


Public Meeting Components

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties, Florida
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Open house Presentation Public comment period

FDOT Access Management Public Meeting

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
There are three primary components to tonight’s public meeting: First, the open house, which occurred prior to this presentation. During the open house, FDOT invited members of the public to view the project displays and speak directly with the project team and provide your comments in writing. Second, this presentation, which will explain the proposed improvements; and Third, a formal comment period following this presentation, in which you will have the opportunity to speak at the microphone or provide comments in writing. 
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Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
This Public Meeting was advertised in Clay Today on September 7th, 2023, in the Florida Times Union on September 11th, 2023, and in the Florida Administrative Register.
In addition to this advertisement, property owners, interested citizens, and elected and appointed officials were notified by mail or email of tonight’s proceedings.
Public notice for this public meeting, including information on how to access the meeting platform, was provided in letters to property owners and tenants in the project area, posted in the Florida Administrative Register, emailed to persons on the project contacts list, and posted on social media feeds. 
A notice was also posted on the project website at w w w dot nfl roads dot com forward slash blanding.


Civil Rights Act of 1964

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties, Florida | Financial Management Nc

Public participation is solicited
without regard to race, color, national origin,
age, sex, religion, disability, or family status.

FDOT Access Management Public Meeting
Y Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
The Florida Department of Transportation complies with various non-discrimination laws and regulations, including Title VI of the Civil Rights Act of 1964. Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status.
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=
Title VI — Nondiscrimination Program

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay a

Persons may file a formal complaint(s) by writing to:

Dorothy Neal Stefan Kulakowski, FCCM, CPM
District 2 Title VI Coordinator State Title VI Coordinator
Florida Department of Transportation Florida Department of Transportation
District 2 Equal Opportunity Office
1109 S. Marion Avenue, MS 2006 605 Suwannee Street, MS 65
Lake City, Florida 32025-5874 Tallahassee, Florida 32399-0450
Dorothy.Neal@dot.state.fl.us Stefan.Kulakowski@dot.state.fl.us
(386) 961-7616 (850) 414-4742

FDOT Access Management Public Meeting R:ZI\

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073


Presenter
Presentation Notes
Persons wishing to express their concerns about Title VI may contact Dorothy Neal, District 2’s Title VI Coordinator in the Lake City Office or Stefan Coola-kowski the State Title VI Coordinator with the Department’s Equal Opportunity Office in Tallahassee. Their contact information is also provided on display at this meeting.

mailto:Dorothy.Neal@dot.state.fl.us
mailto:Stefan.Kulakowski@dot.state.fl.us

Project Location )

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties, Florida | Financial Management No: 44680

ALABAMA

R

Blanding Blvd

FDDT iE Access Management Public Meeting
s Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073


Presenter
Presentation Notes
This project is located in Clay and Duval Counties, Florida and is taking place at the intersection of SR 21 (Blanding Boulevard) and Wells Road. 
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,Why is the Project Needed?

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties, Florida | Financial Management No

e Experiencing long backups

e Experiencing higher number of crashes than similar roads
e Relieve congestion and enhance safety

Access Management Public Meeting
Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
The intersection of Blanding Boulevard and Wells Road is experiencing long backups in the morning and afternoon rush hour, increasing travel times.  

In addition, Blanding Boulevard within the study area, is experiencing a higher number of crashes when compared to similar roads. 

This project is being conducted to relieve congestion and enhance safety by applying innovative intersection design and access management changes.
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What is Access Management?

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Cou

Access management is the careful planning of the location, type and design of access
to properties, businesses and homes.

| Median Openings Driveway Openings

Traffic Signals

Access Management Public Meeting
Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
Access Management is the careful planning of the location, type and design of access to properties, businesses, and homes. This includes median openings, interchanges, driveway openings, and traffic signals.  Access management serves to promote safe and efficient movement of people and goods by reducing conflicts.


Access Management Contact Information

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties, Florida

Access Management Review Committee

Attention: Carlos Nieto, PE
Florida Department of Transportation
2198 Edison Avenue, MS 2815
Jacksonville, Florida 32204
Phone: (904) 360-5455 or (800) 207-8236
Email: Carlos.Nieto@dot.state.fl.us

FDOT Access Management Public Meeting

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
FDOT has an Access Management Review Committee responsible for making decisions regarding access management on the State’s Highway System.  If you have concerns about access that affect your property or business, you may appeal to the Committee and request an opportunity to present your concerns in person or in writing.  The contact information for the Access Management Review Committee can be found in your handout, on the project website, and is also on display tonight.

mailto:Carlos.Nieto@dot.state.fl.us
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Presenter
Presentation Notes
In the next set of aerials, Blanding Boulevard has been rotated so north is to the right. This aerial shows the existing Blanding Boulevard and Wells Road intersection. The intersection is currently signalized with three lanes in each direction on Blanding Boulevard, and two lanes in each direction on Wells Road. 


Proposed Improvements
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Presenter
Presentation Notes
The proposed Blanding Boulevard and Wells Road intersection converts the existing intersection into a hybrid design incorporating several innovative intersection concepts. The next few slides will demonstrate how to navigate the new intersection.
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Navigating the Intersection (Right Turning Traffic)
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Presenter
Presentation Notes
The hybrid design does not alter the existing right turn movements; therefore motorists wanting to turn right at the proposed Blanding Boulevard and Wells Road intersection will simply turn right as they did before.
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Navigating the Intersection (Northbound Traffic)
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Presenter
Presentation Notes
For traffic heading north, 
Motorists wanting to continue on Blanding Boulevard will simply drive through the intersection.
Motorists wanting to turn left from Blanding Boulevard to Wells Road will drive through the intersection, make a U-turn at the signalized median opening, and then turn right onto Wells Road.
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Navigating the Intersection (Southbound Traffic)
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Presenter
Presentation Notes
For traffic heading south,
Motorists wanting to continue on Blanding Boulevard, will simply drive through the intersection.
Motorists wanting to turn left from Blanding Boulevard to Wells Road, will turn left at the signalized intersection and continue to the crossover intersection.
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Navigating the Intersection (Eastbound Traffic)
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Presenter
Presentation Notes
For traffic heading east,
Motorists wanting to continue on Wells Road, will simply drive through the intersection and continue to the crossover intersection.
Motorists wanting to turn left from Wells Road to Blanding Boulevard, will turn left at the signalized intersection.
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Navigating the Intersection (Westbound Traffic)
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Presenter
Presentation Notes
For traffic heading west,
Motorists wanting to continue on Wells Road will turn right, and then make a U-turn at the signalized median opening, followed by a right turn onto Wells Road. 
Motorists wanting to turn left from Wells Road to Blanding Boulevard, will stay left to travel through the signalized crossover point, and then turn left at the signalized Blanding Boulevard intersection. 
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,Benefits of the Proposed Improvement

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties, Florida | Financial Management No

Reduction in Average Wait Times at Blanding Boulevard
and Wells Road

Year Morning Rush Hour Afternoon Rush Hour

2025 10.8 seconds 43.1 seconds

2045 12.4 seconds 32.2 seconds

FDOT Access Management Public Meeting 2-“7‘]\

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073


Presenter
Presentation Notes
The proposed improvements and updated signal timing will reduce the backups and the average wait times at the intersection of Blanding Boulevard and Wells Road.
As part of the analysis, the existing intersection was compared to the proposed intersection for both the morning and afternoon rush hour. In 2025, the proposed intersection will reduce the average wait time by 10.8 seconds per vehicle during the morning rush hours and 43.1 seconds per vehicle during the afternoon rush hour. In 2045, the proposed intersection will reduce the average wait time by 12.4 seconds per vehicle during the morning rush hour, and by 32.2 seconds per vehicle during the afternoon rush hour. 

Approximately 80,000 motorists use Blanding Boulevard every day and a travel time savings of 30 to 40 seconds per vehicle would significantly reduce congestion at this intersection. 
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Access Management — Median Closure
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Presenter
Presentation Notes
During our study, it was noted that the morning and afternoon rush hour traffic queue from the Blanding Boulevard/Wells Road intersection backs up past the median opening in front of Taco Bell and the Mall, as shown in this photo. These backups block left turning traffic and create an unsafe condition when motorists try to find gaps between blocked traffic to make a left turn. 


Access Management — Median Closure
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Presenter
Presentation Notes
To eliminate this safety issue, we are proposing to close this median opening in front of the Mall and Taco Bell entrances. Motorists will only be able to make a right turn in and out.


Access Management — Median Closure
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Presenter
Presentation Notes
Motorists traveling northbound, wanting to go to businesses in the southwest quadrant of the intersection, will drive through the intersection, make a U-turn at the signalized median opening, and turn right into the desired business entrance.



Access Management — Median Closure
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Presenter
Presentation Notes
Motorists traveling southbound, wanting to go to the mall, can either continue down Blanding Boulevard and turn left at the first available median opening or turn left from Blanding Boulevard onto Wells Road and turn right into the mall after the cross-over intersection.
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=
How does Access Management Improve Safety?

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega Rive

MORE CONFLICTS

e Reduces number of conflict
. points for all users and therefore
With free access, each ‘ H Il ‘ improves Safety

\__Jf
driveway has many '_' '-'
potential conflicts. i

By eliminating left turns,
the conflicts are reduced
significantly.

By consolidating driveways, conflicts are further
reduced.

FDOT Access Management Public Meeting R:ZI\

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073


Presenter
Presentation Notes
Access management improves safety by reducing the number of potential conflict points by users of the transportation network.
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()
Environmental Impacts

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties, Flo

 No significant impacts to:

 Archaeological & Historical Sites

Contamination Sites

Wetlands

Water Quality

Floodplains

Threatened or Endangered Species

FDOT Access Management Public Meeting '::21\

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
The proposed improvements will have no significant impacts to archaeological sites, contamination sites, wetlands, water quality, floodplains, and threatened or endangered species. 


‘Right-of-Way Acquisition

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties

ACQUISITION
PROCESS

No right-of-way acquisition is anticipated
as part of this project T R

The relevant portions of Chapter 73
concerning the real estate acquisition

process of real property are provided for
your information at -

Effective: October 13, 2017

The Florida Department of Transportation’s
(FDOT) mission is to provide a safe
transportation system that ensures the
mobility of people and goods, enhances
economic prosperity and preserves the
quality of our environment and communities.

To accomplish our mission, sometimes it is
necessary for us to acquire private property.
Because you are the owner of property that
will be needed for a transportation facility, we
have prepared this pamphlet to briefly explain
our acquisition process as well as your rights
and options.

Access Management Public Meeting

: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4: :30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Pa



Presenter
Presentation Notes
No right-of-way acquisition is anticipated as part of this project.



Project Schedule and Cost

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties, Florida | Financial Management No: 446§

Project Phase

Design On-Going $1.35 Million

Construction 2025 $9.01 Million

30

*Schedule and cost are preliminary and subject to change

Access Management Public Meeting
M Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
This project is currently in the Design phase and Construction is scheduled to begin in 2025.



Project Website

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties, Florida | Financial Management No: 446

Tl N— For more information
regarding this project,

Project Details

— please visit the project
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Access Management Public Meeting

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26 , 4 :30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073



Presenter
Presentation Notes
For more information regarding this project, please visit the project website at w w w dot nfl roads dot com forward slash blanding.

http://www.nflroads.com/blanding
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We Welcome Your Comments

Submit
Written Comments

FDOT Access Management Public Meeting :‘-:2]\

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:3 :30 pm, Orange Park Public Library - Meeting Room 54 Plainfield Ave, Orange Park, Florida 32073


Presenter
Presentation Notes
We welcome your comments. �Before any final decisions are made, the Department would like to consider your comments. You will be given an opportunity to provide comments momentarily.



=)
Contact Information

SR 21 (Blanding Boulevard) from south of Wells Road to t

Project Manager
Thomas Redding, PE

FDOT Access Management Public Meeting

Florida Department of

Transportation, District 2
1109 S. Marion Avenue, M5-2007
Lake City, Florida 32025

(386) 961-7520

Thomas.Redding(@dot.state.fl.us

www.nflroads.com/blanding

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073
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Presenter
Presentation Notes
Should you desire to provide written comments in lieu of, or in addition to comments made at this meeting, you may email or send your comments to Mr. Thomas Redding at the Florida Department of Transportation, District Two Office in Lake City, Florida. His contact information is on this slide, on the project website, and in tonight’s handout.


mailto:Thomas.Redding@dot.state.fl.us

Postmarked Comments

SR 21 (Blanding Boulevard) from south of Wells Road to the Ortega River, Clay and Duval Counties, Flo

Please submit
comments by

FDOT Access Management Public Meeting

Virtual: September 25, 2023, 5:30 pm | In-Person: September 26, 2023, 4:30 - 6:30 pm, Orange Park Public Library - Meeting Room A, 2054 Plainfield Ave, Orange Park, Florida 32073
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Presenter
Presentation Notes
All public comments and questions are part of the Public Record and every method for providing public comments and questions carries equal weight. If you plan to submit a comment or a question after today’s public meeting, we ask that you do so on or before October 6th, 2023. Written comments received on or before October 6th, 2023, will become a part of the public record for this public meeting.
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Presenter
Presentation Notes
The Florida Department of Transportation’s mission is to provide a safe transportation system that ensures the mobility of people and goods, enhances economic prosperity, and preserve the quality of our environment and communities.

To help us succeed with our mission, FDOT has established 6 priority areas of focus which are shown on this compass graphic:

Economic prosperity through Robust Supply Chains
Retaining and training employees through Workforce Development
Improving Resiliency on Florida’s transportation network
Staying on the forefront of emerging Technology 
Serving the heart of FDOT, our Communities.
And improving safety for all transportation users

To further highlight some of the efforts of improving safety, 
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Presenter
Presentation Notes
FDOT has initiated a statewide initiative called Target Zero.  The goal of this mission is to reduce the number of transportation-related fatalities and serious injuries to zero.

FDOT is taking several steps to improve how we plan, design, and operate our transportation system.  Improving pedestrian and bicyclist safety is part of our plan.
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Presentation Notes
Thank you, This concludes our presentation. We will now offer you an opportunity to make a statement.
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Submitting Questions or Comments
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Thomas.Redding@dot.state.fl.us
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Presentation Notes
If you have a question, please enter your question in the Question Box in the Control panel. Once you have typed your question, click the send button. Written comments or questions may also be submitted on the project website at www.nflroads.com forward slash Blanding. Or you may mail or email your comments or questions to the project manager directly.  The contact information is also on the public meeting notice or in tonight’s handout.

http://www.nflroads.com/Waldo
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e Virtual / Online Participants

e Oral Comments: See GoToWebinar
e Click Raise Hand button on the Control Panel Control Panel
 Unmute your microphone when your name is called
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Presenter
Presentation Notes
If you would like to provide an oral comment, use the Raise Hand button on the upper left of the Control Panel to let us know. When your name is called, please unmute your microphone on the Control Panel. When the button is green, your microphone is unmuted and ready for you to speak.
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